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MG 4207- ENTREPRENEURSHIP DEVELOPMENT

Unit-I 
Entrepreneurship:

Introduction – Meaning & Definition of Entrepreneurship- Entrepreneur & Enterprise – 
Differences  between  Entrepreneurship-  Entrepreneur  &  Enterprise  –  Functions  of 
Entrepreneur – Role of Entrepreneur for Economic Development -  Factors influencing 
Entrepreneurship - Pros and Cons of being an entrepreneur – Differences between Manager 
and Entrepreneur – Qualities of an Entrepreneur – Types of Entrepreneurs. Entrepreneurship 
Development- Need – Problems – National and State Level Institutions.

Learning Objectives 

After completing this unit, students will be able to:

1. Understand the concept of entrepreneurship by explaining its meaning, definitions, 
and scope in modern business environments.

2. Differentiate between entrepreneur and enterprise, and clearly distinguish these 
concepts from entrepreneurship.

3. Evaluate the role of entrepreneurs in economic development, particularly in terms 
of employment generation, innovation, and regional growth.

4. Identify and explain the factors influencing entrepreneurship, including economic, 
social, psychological, and institutional factors.

5. Assess the advantages and disadvantages of being an entrepreneur, and understand 
the practical challenges involved.

6. Compare  and contrast  managers  and  entrepreneurs based  on  their  roles,  risk 
orientation, decision-making, and objectives.

7. Classify  different  types  of  entrepreneurs based  on  innovation,  motivation, 
ownership, and business orientation.

8. Understand the concept of entrepreneurship development and its importance in 
economic growth and self-employment.

9. Examine the need and problems of entrepreneurship development, especially in 
developing economies.

10. Identify  national  and state-level  institutions  supporting entrepreneurship,  and 
understand their roles in promoting entrepreneurial activities.

Overall Learning Outcome

Students  will  develop  a  comprehensive  understanding  of  entrepreneurship  concepts,  
entrepreneurial behavior, and the institutional framework supporting business development.

1. MEANING OF ENTREPRENEURSHIP

Entrepreneurship refers to the process of identifying opportunities, organizing resources, 
and creating value by establishing and managing a new venture under conditions of risk 
and uncertainty.

It is not just about starting a business, but about:
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 Recognizing market opportunities
 Taking initiative and calculated risks
 Innovating and creating value (economic or social)

Thus, entrepreneurship is a dynamic, opportunity-driven, and value-creating activity.

Definitions of Entrepreneurship

 Joseph Schumpeter
Entrepreneurship is a process of innovation and creative destruction, where new 
ideas replace old ones.

 Peter Drucker
Entrepreneurship is systematic innovation, involving the purposeful search for and 
exploitation of opportunities.

 Richard Cantillon
Entrepreneurship involves risk-bearing, where the entrepreneur deals with 
uncertainty in buying and selling.

 Jean-Baptiste Say
Entrepreneurship is the ability to shift resources from lower to higher productivity 
and profitability. 

 “The ability and willingness to create, organize, and manage a business venture 
along with risk-taking to achieve profit and growth.”
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Entrepreneur: Definition

 Richard Cantillon
An entrepreneur is a risk-bearer who buys at certain prices and sells at uncertain 
prices.

 Joseph Schumpeter
An entrepreneur is an innovator who introduces new combinations of resources and 
brings about economic development through innovation.

 Peter Drucker
An entrepreneur is one who searches for change, responds to it, and exploits it as 
an opportunity.

Thus, an entrepreneur is an individual who:

 Identifies business opportunities
 Takes calculated risks
 Organizes and mobilizes resources
 Establishes and manages a business

The entrepreneur is the decision-maker, innovator, and leader of the business.

In simple words:
Entrepreneur = The person who starts and runs a business by taking risk and initiative

Enterprise: Definition

An enterprise is a business organization or economic unit that is engaged in the production, 
distribution, or provision of goods and services.

It can be defined as: “An enterprise is an organized business unit created by an entrepreneur  
to carry out commercial activities and achieve economic objectives.”

Thus, An enterprise refers to:

 The business firm or organization
 The structure within which business activities are performed
 A system where resources (land, labour, capital) are combined to produce output

It may take different forms such as:

 Sole proprietorship
 Partnership
 Company
 Startup

Enterprise = The business or organization created by the entrepreneur

Relationship between Entrepreneur & Enterprise
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The two concepts are closely connected:

 The entrepreneur is the creator and driver
 The enterprise is the creation and operational unit

 Without  an  entrepreneur,  an  enterprise  cannot  be  initiated;  without  an  enterprise,  the  
entrepreneur cannot implement ideas.

Diagram for Clear Understanding

ENTREPRENEUR
(Idea + Innovation + Risk-taking)

│
▼

ENTERPRISE
(Business Organization / Firm)

│
▼

VALUE CREATION
(Profit, Growth, Employment)

The entrepreneur and enterprise are interdependent concepts. The entrepreneur provides 
vision, leadership, and risk-taking ability, while the enterprise provides the structure and 
platform for executing business activities and generating value.

Differences between Entrepreneurship, Entrepreneur & Enterprise (Table Form)

Basis Entrepreneurship Entrepreneur Enterprise
Meaning Process  of  creating  and 

managing a business
Person  who  initiates 
and runs the business

Business  organization 
or unit

Nature Activity / Process Individual  (human 
factor)

Economic  entity  / 
organization

Focus Innovation,  opportunity, 
value creation

Decision-making, risk-
taking, leadership

Production,  operations, 
service delivery

Role Converts  ideas  into 
business activity

Identifies opportunities 
and takes initiative

Executes  business 
activities

Function Involves  planning, 
organizing, innovating

Organizes  resources 
and manages business

Utilizes  resources  to 
produce output

Risk 
Bearing

Involves risk as a process Bears and manages risk 
directly

Faces  business  risks 
indirectly

Time 
Aspect

Continuous process Exists  as  long  as  the 
person is active

Exists  as  long  as  the 
business operates

Example Startup creation process Founder of a company The  company/startup 
itself

Functions of an Entrepreneur 
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An entrepreneur performs several crucial functions to establish, operate, and grow a business. 
These functions combine economic, managerial, and innovative roles.

1. Innovation Function

 Introduces new products, services, or processes
 Improves existing methods of production
 Drives competitiveness and market differentiation

 Example: Launching a new mobile app or improving delivery systems

2. Risk-Bearing Function

 Takes calculated risks under uncertainty
 Deals with market fluctuations, competition, and financial uncertainty

 Example: Investing capital in a new startup without guaranteed returns

3. Organizing Function

 Combines factors of production: land, labour, capital, and technology
 Allocates resources efficiently

 Example: Hiring employees, arranging finance, setting up operations

4. Decision-Making Function

 Makes strategic and operational decisions
 Determines business goals, pricing, expansion, etc.

 Example: Deciding whether to enter a new market

5. Managerial Function

 Plans, organizes, directs, and controls business activities
 Ensures smooth functioning of the enterprise

 Example: Supervising employees and managing daily operations

6. Leadership Function

 Provides vision and direction
 Motivates employees and builds teamwork

 Example: Inspiring a team to achieve business targets

7. Opportunity Identification

 Scans the environment to identify business opportunities
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 Converts ideas into profitable ventures

 Example: Identifying demand for eco-friendly products

8. Coordination Function

 Ensures proper coordination among different departments
 Maintains balance between resources and activities

9. Marketing Function

 Identifies customer needs
 Promotes and sells products/services

 Example: Branding, advertising, customer relationship management

10. Innovation & Change Management

 Adapts to changing business environment
 Introduces improvements to sustain growth

Diagram

ENTREPRENEUR FUNCTIONS
│

┌──────────────┼──────────────┐
│              │              │

Innovation   Risk Bearing   Decision Making
│              │              │

Organizing   Leadership     Coordination
│              │              │

Marketing   Opportunity   Management
Identification

 An entrepreneur innovates, takes risks, organizes resources, and leads the business towards  
value creation.

Role of Entrepreneur in Economic Development 

Entrepreneurs  play  a  vital  role  in  shaping  Tanzania’s  economy  by  driving  growth, 
employment, innovation, and structural transformation.  In a developing economy like 
Tanzania, their contribution is even more significant due to high youth population, informal 
sector dominance, and regional disparities.

1. Employment Generation

Entrepreneurs create  direct and indirect job opportunities,  reducing unemployment and 
poverty.
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 Small and Medium Enterprises (SMEs) in cities like Dar es Salaam employ thousands 
in retail, transport, and services.

 Ride-hailing  and  delivery  platforms  such  as  Bolt  and  Uber  have  enabled  self-
employment for youth.

- Impact: Reduces unemployment and improves living standards.

2. Innovation and Digital Transformation

Entrepreneurs introduce  new technologies and solutions, especially in fintech and mobile 
services.

 Vodacom Tanzania (M-Pesa) and Tigo Tanzania (Tigo Pesa) revolutionized mobile 
money.

 These innovations improved financial inclusion in both urban and rural areas.

- Impact: Enhances efficiency, accessibility, and economic participation.

3. Poverty Reduction and Income Generation

Entrepreneurship enables individuals to earn income independently, especially in informal 
sectors.

 Women entrepreneurs in markets like Kariakoo Market engage in trade and small-scale 
businesses.

 Agribusiness entrepreneurs help farmers access better markets.

- Impact: Reduces poverty and improves household income.

4. Regional and Rural Development

Entrepreneurs promote balanced regional growth by establishing businesses outside major 
cities.

 Agro-processing ventures in regions like Morogoro Region and Mwanza Region add 
value to agricultural products.

- Impact: Reduces rural-urban migration and supports local economies.

5. Contribution to GDP and Economic Growth

Entrepreneurs contribute significantly to national income and GDP through production and 
services.

 SMEs account for a large share of Tanzania’s economic activity.
 Growing startup ecosystems in Dar es Salaam contribute to service sector expansion.

- Impact: Strengthens overall economic growth.
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6. Development of Local Industries

Entrepreneurs promote industrialization by establishing manufacturing and processing units.

 Example:
o Azam Group – food processing, beverages, logistics
o Bakhresa Group – manufacturing and trade

- Impact: Reduces dependence on imports and promotes self-reliance.

7. Promotion of Exports and Foreign Exchange Earnings

Entrepreneurs help increase exports in sectors like:

 Agriculture (coffee, cashew nuts)
 Tourism-related services
 Local businesses linked to Zanzibar tourism contribute to foreign exchange earnings.

- Impact: Improves balance of payments.

8. Social Development and Inclusion

Social entrepreneurs address issues like:

 Education
 Healthcare
 Clean energy
 Example: Startups providing solar energy solutions in rural Tanzania.

 Impact: Improves quality of life and inclusive growth.

In  Tanzania,  entrepreneurs  are  key  drivers  of  economic  development,  contributing  to 
employment, innovation, industrialization, and poverty reduction. Their role is crucial for 
achieving sustainable and inclusive growth, especially in a rapidly developing economy.

Entrepreneurs in Tanzania transform opportunities into economic growth, jobs, and social  
progress.

Role of Entrepreneur in Economic Development

Role Explanation Tanzania Example Economic Impact
Employment 
Generation

Creates  jobs  directly 
and  indirectly 
through businesses

SMEs  and  youth 
working via Bolt and 
Uber  in  Dar  es 
Salaam

Reduces 
unemployment  and 
poverty

Innovation  & 
Digital 
Transformation

Introduces  new 
technologies  and 
services

Mobile  money 
services by Vodacom 
Tanzania  and  Tigo 
Tanzania

Enhances  financial 
inclusion  and 
efficiency
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Income Generation Helps  individuals 
earn  livelihoods 
through  self-
employment

Traders  and  women 
entrepreneurs  in 
Kariakoo Market

Improves  living 
standards

Regional 
Development

Promotes  business 
growth  in  rural  and 
semi-urban areas

Agro-based 
businesses  in 
Morogoro  Region 
and Mwanza Region

Reduces  regional 
imbalance  and 
migration

Contribution  to 
GDP

Increases  national 
income  through 
production  and 
services

SME sector growth in 
Dar es Salaam

Strengthens 
economic growth

Industrial 
Development

Establishes 
manufacturing  and 
processing industries

Azam  Group  and 
Bakhresa Group

Promotes 
industrialization and 
self-reliance

Export Promotion Boosts  exports  and 
foreign  exchange 
earnings

Tourism  businesses 
in  Zanzibar  and 
agricultural exports

Improves balance of 
payments

Social 
Development

Addresses  social 
issues  through 
innovative solutions

Solar energy startups 
in rural Tanzania

Enhances quality of 
life and inclusion

Entrepreneurs’ Contribution to Tanzania’s Economic Development (Last 5 Years)

Year Estimated 
SME/Entrepreneur 
Contribution to GDP

Employment 
Contribution

Key  Economic 
Contribution

Example

2021 27–30% of GDP About  4 
million jobs

Recovery  of  small 
businesses  after 
COVID-19 
disruptions

Growth  of  food 
delivery  and 
mobile-money 
businesses

2022 27–35% of GDP Over  20%  of 
workforce

Expansion of SMEs 
in  agriculture  and 
trade sectors

Rise  of  women-
led  SMEs  in 
Kariakoo Market 

2023 Around 35% of GDP More  than  5 
million jobs

Increased 
contribution  of 
fintech  and  digital 
entrepreneurship

Expansion  of 
mobile  finance 
by  Vodacom 
Tanzania  and 
Tigo Tanzania 

2024 Around 35% of GDP Nearly 50% of 
workforce

Strong SME growth 
in  agriculture, 
manufacturing,  and 
services

Industrial 
expansion  by 
Azam Group and 
Bakhresa Group 

2025 35%+ of GDP 5–6  million 
jobs directly

Continued 
digitalization  and 
entrepreneurship 
ecosystem growth

Startup  and 
agribusiness 
expansion in Dar 
es  Salaam  and 
Morogoro 
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Region 

 SMEs and entrepreneurs contribute approximately 27–35% of Tanzania’s GDP.
 They provide employment to 4–6 million people directly.
 About 90–95% of businesses in Tanzania are SMEs. 

Factors Influencing Entrepreneurship 

Entrepreneurship  is  shaped  by  a  combination  of  internal  (personal) and  external 
(environmental) factors. These factors determine the  emergence, growth, and success of 
entrepreneurial activities.

Table: Factors Influencing Entrepreneurship

Factor Type Factor Explanation Example  (Tanzania 
Context)

Economic 
Factors

Capital 
Availability

Access  to  finance 
encourages  business 
creation

Microfinance and mobile 
money services in Dar es 
Salaam

Market 
Conditions

Demand  and  supply 
influence opportunities

High  demand  for  food 
delivery  and  retail 
services

Infrastructure Transport,  power,  and 
internet  support 
businesses

Expansion  of  roads  and 
mobile networks

Social Factors Culture  & 
Values

Society’s attitude toward 
risk and business

Growing  acceptance  of 
entrepreneurship  among 
youth

Family 
Background

Business  families 
encourage 
entrepreneurship

Family-owned shops and 
SMEs

Education  & 
Awareness

Knowledge  and  skills 
promote  entrepreneurial 
activity

Universities  offering 
entrepreneurship 
programs

Psychological 
Factors

Risk-taking 
Ability

Willingness  to  take 
calculated risks

Youth  engaging  in 
startups

Motivation  & 
Achievement

Desire  for  success  and 
independence

Self-employment  trend 
among graduates

Creativity  & 
Innovation

Ability to generate new 
ideas

Tech startups and digital 
services

Political Factors Government 
Policies

Regulations,  taxation, 
and  ease  of  doing 
business

Business  registration 
reforms

Political 
Stability

Stable  environment 
attracts entrepreneurs

Stable  governance  in 
Tanzania

Technological 
Factors

Access  to 
Technology

Digital tools enable new 
ventures

Growth  of  fintech  via 
Vodacom Tanzania
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Innovation 
Ecosystem

Availability  of  research 
and development

Tech  hubs  and  startup 
incubators

Legal Factors Laws  & 
Regulations

Business  laws  affect 
startup ease

Licensing  and 
compliance requirements

Environmental 
Factors

Natural 
Resources

Availability of resources 
creates opportunities

Agriculture  and  mining 
sectors

Institutional 
Factors

Support 
Institutions

Training,  funding,  and 
guidance  support 
entrepreneurs

Government  and  NGO 
entrepreneurship 
programs

Classification

- Internal Factors: Psychological (risk, motivation, creativity)

- External Factors: Economic, Social, Political, Technological, Legal, Environmental

 Entrepreneurship is influenced by economic conditions, social environment, personal traits,  
government policies, and technological advancement.

Entrepreneurship is influenced by a wide range of factors that can be broadly classified into 
economic, social,  psychological,  political,  technological, legal, and environmental aspects. 
These factors collectively shape the ability of individuals to start and successfully run business 
ventures.

Economic  factors play  a  crucial  role  in  encouraging  or  discouraging  entrepreneurship. 
Availability of capital, access to credit, market demand, and infrastructure such as transport 
and communication systems significantly affect business creation. For instance, in Tanzania, 
the growth of mobile money services and microfinance institutions has improved access to 
finance, thereby promoting small business development.

Social  factors also  influence  entrepreneurship  by  shaping  attitudes  and  cultural  values. 
Societies  that  encourage innovation,  independence,  and risk-taking tend to  produce more 
entrepreneurs. Family background and education further contribute by providing knowledge, 
skills, and exposure to business practices. In many urban areas like Dar es Salaam, increased 
awareness and education have led to a rise in youth entrepreneurship.

Psychological factors relate to the personal traits of individuals, such as risk-taking ability, 
motivation, self-confidence, and creativity. Individuals with a strong need for achievement and 
independence are more likely to become entrepreneurs. These traits help entrepreneurs cope 
with uncertainty and make innovative decisions.

Political and legal factors include government policies, regulations, taxation, and ease of 
doing  business.  A  stable  political  environment  and  supportive  policies  encourage 
entrepreneurship by reducing uncertainty and providing incentives. In Tanzania, government 
initiatives to simplify business registration and promote investment have positively influenced 
entrepreneurial activities.
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Technological  factors are  increasingly  important  in  modern  entrepreneurship.  Access  to 
technology, digital platforms, and innovation ecosystems enables entrepreneurs to create new 
business models and improve efficiency. The expansion of mobile and internet services has 
opened opportunities for digital entrepreneurship in Tanzania.

Environmental and natural resource factors also contribute to entrepreneurship, especially in 
sectors like agriculture,  tourism, and mining. The availability of natural resources creates 
opportunities for business development in both rural and urban areas.

In conclusion, entrepreneurship is a multidimensional phenomenon influenced by both internal 
and  external  factors.  A  supportive  environment  combined  with  individual  capabilities  is 
essential for fostering entrepreneurial growth and economic development.

PROS AND CONS OF BEING AN ENTREPRENEUR 

Pros (Advantages)

1. Independence and Freedom
Entrepreneurs are their own bosses and have the authority to make decisions. They are not 
restricted by organizational rules like employees.

2. Financial Rewards
Entrepreneurship offers the potential for unlimited income and wealth creation. Successful 
businesses can generate high profits compared to fixed salaries.
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3. Personal Growth and Satisfaction
Running a business helps develop skills, confidence, and experience. Entrepreneurs often 
feel a strong sense of achievement.

4. Opportunity to Create Impact
Entrepreneurs can solve problems, create jobs, and contribute to society, which is 
especially important in developing economies.

5. Flexibility
Entrepreneurs can manage their own time and choose how they work, although this flexibility 
depends on the stage of the business.

6. Innovation and Creativity
They have the freedom to introduce new ideas, products, and services, driving innovation 
in the economy.

Cons (Disadvantages)

1. Financial Risk
Entrepreneurs invest their own money and face the possibility of losses or business failure, 
especially in the early stages.

2. Stress and Pressure
Running a business involves high responsibility, uncertainty, and competition, which can lead 
to mental stress and pressure.

3. Long Working Hours
Entrepreneurs often work long hours, including weekends, to ensure business success.

4. Uncertainty and Instability
Income is not guaranteed, and business success depends on many unpredictable factors such 
as market conditions.

5. High Responsibility
Entrepreneurs are responsible for all aspects of the business, including employees, finances, 
and operations.

6. Work-Life Imbalance
Due to heavy workload, entrepreneurs may have less time for family and personal life.
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- Manager = Stability + Control
-  Entrepreneur = Innovation + Risk
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QUALITIES OF AN ENTREPRENEUR

An entrepreneur must possess a combination of personal, managerial, and leadership qualities 
to successfully establish and grow a business. One of the most important qualities is vision, 
which enables the entrepreneur to identify opportunities and plan for the future. Along with 
vision, risk-taking ability is essential, as entrepreneurs must be willing to take calculated risks 
in uncertain environments.

Another key quality is creativity, which helps in generating innovative ideas and developing 
unique products or services. Self-confidence is equally important, as entrepreneurs need strong 
belief in their abilities to overcome challenges and convince others, such as investors and 
customers. Determination and perseverance allow them to continue working towards goals 
despite obstacles and failures.

Entrepreneurs  must  also  demonstrate  strong  leadership  skills,  enabling  them  to  guide, 
motivate,  and build effective teams. Good  decision-making ability is  crucial  for making 
timely and strategic choices in dynamic situations. In addition, communication skills help in 
clearly expressing ideas, negotiating, and building relationships with stakeholders.

Effective  time  management ensures  that  tasks  are  completed  efficiently  and  goals  are 
achieved within deadlines. Entrepreneurs also need strong problem-solving ability to identify 
issues and develop practical solutions. Financial management skills are necessary to manage 
resources, control costs, and ensure profitability. Finally, a willingness to learn is essential, as 
entrepreneurs must continuously adapt to changes, acquire new knowledge, and improve their 
skills.

Thus,  successful  entrepreneurs  combine  vision,  risk-taking,  innovation,  leadership,  and 
adaptability,  which  together  enable  them  to  achieve  business  success  in  a  competitive 
environment.
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Types of Entrepreneurs 

Entrepreneurs  can  be  classified  into  different  types  based  on  innovation,  motivation, 
ownership,  and  business  approach.  Understanding  these  types  helps  in  analyzing 
entrepreneurial behavior in different economic contexts.

1. Based on Innovation

Innovative Entrepreneurs
These entrepreneurs introduce new products, technologies, or methods. They are highly 
creative and contribute significantly to economic development.

Imitative (Adoptive) Entrepreneurs
They copy or adapt existing ideas and implement them in new markets or contexts. 
Common in developing economies.

Fabian Entrepreneurs
These are cautious entrepreneurs who adopt innovations only after they are proven 
successful.

Drone Entrepreneurs
They are resistant to change and continue traditional methods even when facing losses.

2. Based on Motivation
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Pure Entrepreneurs
Motivated by self-satisfaction and personal achievement rather than financial gain.

Induced Entrepreneurs
Encouraged by government support, incentives, or external factors.

Motivated Entrepreneurs
Driven by personal ambition, independence, and desire for success.

Spontaneous Entrepreneurs
Naturally motivated by internal passion and creativity.

3. Based on Ownership

Private Entrepreneurs
Owned and operated by individuals or private firms with a profit motive.

Public Entrepreneurs
Run by the government, focusing on public welfare.

Joint Entrepreneurs
A combination of government and private sector participation (public-private 
partnerships).

4. Based on Business Type

Business Entrepreneurs
Engaged in trading, commerce, and services.

Industrial Entrepreneurs
Focus on manufacturing and production activities.

Corporate Entrepreneurs (Intrapreneurs)
Work within organizations to develop new products or innovations.

Agricultural Entrepreneurs
Operate in farming and agri-based businesses.

5. Based on Growth Orientation

Small Business Entrepreneurs
Operate small-scale businesses with limited growth objectives.

Scalable Startup Entrepreneurs
Aim for rapid growth and expansion, often in technology sectors.

Large Company Entrepreneurs
Focus on innovation within large organizations to sustain growth.
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6. Modern Types of Entrepreneurs

Social Entrepreneurs
Focus on solving social problems rather than maximizing profit.

Digital Entrepreneurs
Operate online or technology-based businesses.

Women Entrepreneurs
Female entrepreneurs contributing to economic inclusion and empowerment.

Green Entrepreneurs
Focus on environmentally sustainable businesses.

Types of Entrepreneurs 

Basis Type  of 
Entrepreneur

Description Example

Innovation Innovative Introduces  new  ideas, 
products, or technology

Tech  startup  founder 
launching  a  new  mobile 
app

Imitative 
(Adoptive)

Adopts  and  improves 
existing ideas

Local restaurant copying a 
successful fast-food model

Fabian Very  cautious;  adopts 
change slowly

Traditional  shop gradually 
adopting digital payments

Drone Resists  change  despite 
losses

Business  refusing  to  use 
online platforms

Motivation Pure Driven  by  passion  and 
self-satisfaction

Social  worker  starting  a 
community school

Induced Motivated  by  external 
incentives

Entrepreneur  starting 
business due to government 
subsidy

Motivated Driven by achievement 
and success

Graduate starting a startup 
for independence

Spontaneous Naturally  driven  by 
inner desire

Person launching a creative 
fashion brand

Ownership Private Owned by individuals or 
firms

Small retail shop owner

Public Owned by government State-owned enterprises
Joint Public-private 

partnership
Infrastructure project under 
PPP model

Business Type Business Engaged  in  trade  and 
services

Shopkeeper, wholesaler

Industrial Engaged  in 
manufacturing

Factory  owner  producing 
goods

Corporate 
(Intrapreneur)

Innovates  within  an 
organization

Employee  developing  a 
new product in a company

Agricultural Engaged  in  farming Agribusiness  farmer  using 
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activities modern techniques
Growth 
Orientation

Small Business Operates on small scale Local grocery store

Scalable Startup Focuses on rapid growth Tech startup aiming global 
expansion

Large Company Innovates  within  large 
firms

Manager  launching  new 
product line in a company

Modern 
Types

Social Solves social problems NGO  providing  education 
services

Digital Runs online business E-commerce entrepreneur
Women Female-led business Woman running a boutique
Green Focuses  on 

sustainability
Eco-friendly  product 
startup

Entrepreneurship Development in Tanzania

Entrepreneurship  development  refers  to  the  process  of  enhancing  the  knowledge,  skills, 
abilities,  and  motivation  of  individuals  to  establish  and  manage  business  enterprises 
successfully. In Tanzania, entrepreneurship development is considered an important strategy 
for  promoting  economic  growth,  employment  generation,  poverty  reduction,  and 
industrialization.

1. Need for Entrepreneurship Development in Tanzania
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Entrepreneurship  development  is  highly  important  in  Tanzania  due  to  increasing 
unemployment,  especially  among  youth  and  graduates.  Entrepreneurship  creates  self-
employment opportunities and reduces dependence on government jobs. Small and Medium 
Enterprises (SMEs) contribute significantly to income generation and economic activities in 
both urban and rural areas. Tanzania’s Development Vision 2025 emphasizes transforming the 
economy into a semi-industrialized economy, making entrepreneurship essential for industrial 
growth and innovation. 

Entrepreneurship development also promotes balanced regional development by encouraging 
businesses in rural and less-developed areas. It supports the utilization of local resources such 
as  agriculture,  tourism,  fisheries,  and  mining.  In  addition,  entrepreneurship  encourages 
innovation, technology adoption, and financial inclusion through digital businesses and mobile 
money services. The government also views entrepreneurship as a tool for reducing poverty 
and empowering women and youth. 

2. Problems of Entrepreneurship Development in Tanzania

Despite its importance, entrepreneurship development in Tanzania faces many challenges. One 
major problem is lack of access to finance. Many entrepreneurs fail to obtain loans due to high 
interest rates, lack of collateral, and strict banking requirements. Startup businesses particularly 
face difficulties in securing funding. 

Another challenge is inadequate entrepreneurial and managerial skills. Many entrepreneurs 
lack proper business planning,  financial  management,  and marketing knowledge.  Limited 
technology and poor infrastructure, especially in rural areas, also affect business growth. Poor 
roads, electricity shortages, and limited internet access reduce business efficiency.

Entrepreneurs  also  face  legal  and  bureaucratic  challenges  such  as  complex  registration 
procedures, taxation issues, and regulatory compliance. Market competition, low innovation 
capacity, and limited access to information further hinder entrepreneurial growth. Social factors 
such as fear of failure and low risk-taking attitudes also discourage entrepreneurship. (

3. National and State-Level Institutions Supporting Entrepreneurship in Tanzania

The Tanzanian government has established several institutions to promote entrepreneurship 
through training, financing, policy support, and business development services.

Institution Role in Entrepreneurship Development
Small  Industries  Development 
Organization

Provides entrepreneurship training, business incubation, 
technology support, and financial assistance to SMEs. 

National  Economic 
Empowerment Council

Promotes  economic  empowerment,  entrepreneurship 
training, and support for youth and women entrepreneurs. 

Tanzania Investment Centre Encourages  investment  and  conducts  entrepreneurship 
and SME development programs. 

Tanzania  Chamber  of 
Commerce  Industry  and 
Agriculture

Supports  entrepreneurs through networking,  advocacy, 
training, and market linkages. 

Tanzania  Agricultural Provides financial support to agribusiness entrepreneurs 
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Development Bank and farmers. 
TIB Development Bank Offers  long-term  financial  support  for  industrial  and 

business development projects. 
District  Industries  Centres 
(DICs)

Provide local-level  guidance,  registration support,  and 
entrepreneurship assistance.

Vocational  Education  and 
Training Authority (VETA)

Provides technical and vocational skills required for self-
employment and entrepreneurship.

Entrepreneurship  development  is  essential  for  Tanzania’s  economic  transformation, 
employment  creation,  and  poverty  reduction.  However,  entrepreneurs  continue  to  face 
challenges  related  to  finance,  infrastructure,  skills,  and  regulations.  Strong  support  from 
institutions  such  as  Small  Industries  Development  Organization,  National  Economic 
Empowerment Council, and Tanzania Investment Centre plays a crucial role in strengthening 
the entrepreneurial ecosystem and promoting sustainable economic development.

Several recent Tanzanian government programs and initiatives have focused on promoting 
entrepreneurship among university students and young graduates, especially under the 
administration of President Samia Suluhu Hassan. These programs aim to address youth 
unemployment, innovation, digital transformation, and SME development.

Recent Tanzanian Government Programs for Entrepreneurship Development Among 
University Students

Program / Initiative Description Target Group Key Contribution
National Economic 
Empowerment Policy 
(2024 Update)

Government initiative 
promoting 
entrepreneurship, 
innovation, and youth 
economic participation

University 
students and 
youth

Supports startup 
creation, skills, and 
self-employment 

SIDO Youth 
Entrepreneurship 
Programs

Conducted by Small 
Industries Development 
Organization through 
incubation, training, and 
SME support

Students and 
young 
entrepreneurs

Business training, 
incubation, 
mentorship, and 
startup support

Higher Education for 
Economic 
Transformation 
(HEET Project)

Government and World 
Bank-supported 
initiative improving 
employability and 
innovation in 
universities

University 
students

Encourages 
innovation, 
entrepreneurship 
education, and 
industry 
collaboration 

National Skills 
Development and 
VETA Programs

Entrepreneurship and 
technical training 
through Vocational 
Education and Training 
Authority

Youth and 
graduates

Practical business 
and vocational skills

Tanzania Startup 
Association & ICT 

Government-supported 
digital entrepreneurship 

ICT and 
university 

Startup networking, 
digital innovation, 
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Innovation Support ecosystem innovators and incubation
Youth Development 
Fund Initiatives

Financial support 
schemes through local 
government authorities

Youth 
entrepreneurs

Access to startup 
capital and business 
financing

Tanzania Investment 
Centre SME Support 
Programs

Programs encouraging 
investment and 
entrepreneurship among 
young people

Students and 
SMEs

Investment 
awareness and 
entrepreneurship 
promotion 

University 
Innovation & 
Incubation Hubs

Innovation centers 
established in 
universities with 
government support

University 
students

Promote business 
idea development 
and startup 
incubation

Women and Youth 
Economic 
Empowerment 
Programs

Programs focusing on 
women and youth 
entrepreneurship

Female 
students and 
young 
graduates

Training, financial 
literacy, and 
empowerment 
initiatives

Explanation

The Tanzanian government  has increasingly recognized entrepreneurship as  a  solution to 
graduate unemployment and economic dependency. Programs such as the HEET Project aim 
to transform universities from purely academic institutions into centers of innovation and 
entrepreneurship.  Students  are  encouraged  to  develop  practical  skills,  startup  ideas,  and 
business-oriented thinking.

Institutions like Small Industries Development Organization provide entrepreneurship training, 
incubation services, and mentorship programs to help university students convert business 
ideas into viable enterprises. Similarly, Vocational Education and Training Authority offers 
technical  and  entrepreneurial  training  that  supports  self-employment  and  small  business 
creation.

The government has also promoted digital entrepreneurship through ICT innovation programs 
and startup ecosystems, especially in urban centers like Dar es Salaam. Financial empowerment 
initiatives and youth development funds further help students and graduates access startup 
capital and business opportunities.

Recent Tanzanian government initiatives show a strong focus on developing an entrepreneurial 
culture  among  university  students  through  training,  incubation,  innovation  support,  and 
financial empowerment. These programs aim to prepare graduates not only for employment 
but also for self-employment and business leadership in Tanzania’s growing economy.
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